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1. 

The role of CCO’s in their organizations have very much changed over these last few years, but the 
dynamics of that change is nothing like the changes that are coming.  

You heard earlier about this change in Europe.  If you take my home country, Italy,  and look at the first 300 
entities from the Mediobanca list, you may see that in 1994 only 35% had a department specifically 
dedicated to public relations and communication, while today it is 100%.  

If you see who those departments report to, you will see that today some 86%  report directly to the Ceo, 
the Chairman, or the Managing Director.  

The institutionalization  of the function as a strategic component of the ‘dominant coalition’ inside 
organizations  is swiftly proceeding  and accelerating everywhere in the world. 

2. 

There are two dominant paradigms:  

°the most frequently adopted by organizations is the symbolic/interpretive one in which the organization 
attempts  to persuade its publics to support its objectives;  

°the one that is rising however is the global relationship governance one by which the organization 
attempts to develop effective relationships with its publics - through continued dialogue, involvement and 
engagement-  in order  to change itself and its publics towards the adoption of attitudes, opinions but most 
importantly behaviors that are believed to be consistent with the objectives of  both parties as well as in 
line with societal expectations. 

The competencies and skills required of Cco’s according to the adopted paradigm differ.  

In the first case, the role is to understand and interpret the publics’ expectations related to the 
organization’s communication contents, formats and processes; to adapt communication in order to 
persuade those publics to behave in support of organizational objectives; and to evaluate and measure the 
effectiveness of that communication. 

In the second case the role is to identify and segment stakeholder publics (stakeholders decide themselves 
to be so and are not selected by the organization, although the latter may certainly decide, at its own risk 



and peril, not to engage with them); to carefully listen to each of those segments to understand and 
interpret their different and often conflicting expectations of the organization (and not of its 
communication..); to dialogue with the dominant coalition so that pursued objectives  are not excessively in 
conflict with those expectations; and to engage stakeholder publics in enlisting through interactive dialogue 
their support, or at least, in reducing their objections to those pursued objectives in order to ensure a 
faster implementation.  

The time of implementation of organizational objectives  is today the most relevant management dilemma 
for any sort of organization and the strategic management  paradigm for global stakeholder relationships is 
the greatest asset today to be nurtured. Finally, the role implies a continued and measurable monitoring of 
the quality of stakeholder relationships and of communication programs which will allow the organization 
to improve its reputation. 

3. 

If you look at the Stockholm Accords, at the coming Melbourne Mandate draft, at the Arthur Page Building 
Beliefs new model , you will find -although with different words and order-  very similar and certainly 
coherent thinking processes.  

And, if you look at the very recent USC Annenberg GA study, or at the major process enhancing the concept 
of integrated reporting that is proceeding with momentum all over the world,  you will easily see that all 
the indicators are going in the direction of a global stakeholder relationship governance function. 

4. 

The most relevant implications, from an organizational perspective are: 

° the Cco is not alone and needs competent assistance from fully empowered professionals who can 
support horizontally all the growing stakeholder relationship activities that are being undertaken directly by 
the different functions of whole organization; 

°the organization tends to look more like a two faced Janus. One face related to its material functions 
(operations), the other to its immaterial functions (relationships). The second will inevitably at least equally 
drive the organization’s strategy as, in recent years, immaterial values have become more valuable than its 
material assets. 

5. 

If these thoughts are relevant it is mandatory for Cco’s to rethink deeply about their ongoing professional 
development as well as that of their team.  

The risk is that, if the symbolic interpretive paradigm will continue to prevail, the function will not progress 
and might even reduce its pull, as disintermediation processes of traditional communication and public 
relations functions continue and are due to become a generic skill and competency of every manager. 
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